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1.0 Definition

The Wisconsin Research and Education Network (WREN):

1. Is a voluntary collaboration of primary care clinicians and academic researchers.

2. As such, WREN members have significant influence on the direction and activities of WREN.

3. Is a program of the University of Wisconsin Department of Family Medicine (UWDFM).

2.0 Mission Statement

WREN’s mission is to improve health outcomes for the people of Wisconsin through education, and through promoting and conducting primary care research in partnership with primary care clinicians and the communities they serve.

3.0 Objectives

WREN's objectives are to:

3.1 Improve the health of the people of Wisconsin by:

1. Conducting patient-centered, practice-based primary care research.

2. Educating patients and clinicians as a part of research activities.

3. Partnering with clinicians, public and private healthcare organizations, patients, communities, other people and organizations with common interests in attaining these objectives.

3.2 Recruit and nurture a network of primary care clinicians and practices in Wisconsin.

3.3 Conduct funded practice-based primary care research that:

1. Improves the quality of care at the participating practices during and after the research project.

2. Improves communication between patients and clinicians.

3. Translates established efficacy knowledge into general clinical practice.

4. Generates and disseminates knowledge.

3.4 Provide education about medical knowledge and issues to:

1. Participating clinicians and their staff.

2. Patients in the participating office practices.

3. The Wisconsin general public.

4. Legislators and other policy makers.

3.5 Conduct an annual convocation of participating practices to:

1. Vote on officers

2. Vote on policy and procedure changes

3. Provide a forum for presentation of research results by students, WREN and other Wisconsin researchers.

4. Discuss on-going, future and potential WREN projects.

3.6 Provide a method of rapid collection of data for key clinical and practice questions.

4.0 Membership

WREN is composed of general, affiliate and advisory members.

4.1 Membership Criteria and Duties

4.1.1 General Members

1. Must be clinically active, primary care clinicians who practice in Wisconsin or academic researchers whose primary place of employment is located in Wisconsin.

2. May become members by expressing their interest to the director.

3. Must agree to supply initial professional and practice information at enrollment and annual updates of this information.

4. Must agree to complete HIPAA privacy rule and Human Subjects Protection training for themselves and all office staff that will participate in research projects.

5. Must permit release of professional and practice information necessary for grant proposals.

6. Shall actively participate in WREN projects.

7. Those that agree to participate in a particular WREN project will be responsible for gathering and reporting data according to the research protocol.

8. Members who do not fulfill these responsibilities may have their status revoked by recommendation of the Director and approval of the Steering Committee.

9. May serve on the Steering Committee and/or Advisory Committee.

10. May propose research topics for WREN.

11. May have access to resources available within WREN with approval by the Director.

4.1.2 General Member Dues

1. General members will pay dues of $50 per year.

2. Dues will be paid prior to July 1 for the following year.

4.1.3 General Member Benefits

1. Volunteer Clinical Faculty appointments will be offered to general members who do not have a faculty appointment at another institution. Volunteer Clinical Faculty appointments are made at the discretion of the University of Wisconsin School of Medicine and Public Health.

2. CME credit for attending the annual WREN Convocation.

3. Access to University of Wisconsin computer and library resources for voluntary clinical faculty.

4. Rights to vote on:

A. Steering Committee officers

B. Steering Committee general member representatives

C. General member business

D. Policy and procedure changes

4.2 Affiliate Members

Affiliate members have all the rights and responsibilities of general members with the exception of the general member voting rights.

4.3 Advisory Members

1. Are appointed members of the Advisory Committee.

2. Founding advisory members will be appointed by the UWDFM Chairperson.

3. Subsequent nominations and appointments will occur by majority vote of the Advisory Committee members.

4. Initial terms of appointment for founding advisory members will be randomly assigned for 1, 2, or 3 years with one third of appointments for each initial term length. Subsequent appointments will be for 3 years.

5. Will attend Advisory Committee meetings in person, by telephone, or video conference.

6. May be released from their committee obligation voluntarily or by majority vote of the Advisory Committee. In the event of a tie vote, the Advisory Committee chairperson has the deciding vote.

5.0 Relationship with the University of Wisconsin Department of Family Medicine

1. WREN is a program of the University of Wisconsin Department of Family Medicine (UWDFM).

2. Fiscal management of WREN will be provided by the UWDFM.

3. Central office is physically located in UWDFM office space.

4. Support staff are employees of the University of Wisconsin within the Department of Family Medicine.

6.0 Governance

The WREN Steering Committee establishes overall direction, policy and procedures for WREN. The WREN Advisory Committee makes recommendations to the Steering committee for overall direction, policy and procedure change.

6.1 Steering Committee

6.1.1 The Steering Committee:

1. Meets 4 times a year and as needed.

2. Is composed of:

A. The Director.

B. One general member from the University of Wisconsin (UW).

C. One general member from the Medical College of Wisconsin (MCW).

D. Four general members not employed by either the MCW or UW.

E. The UWDFM Chairperson or his/her designee.

F. The UWDFM research coordinator.

G. One UWDFM information services staff.

H. One Advisory Committee member (other than the director.)

3. Has responsibility for:

A. Setting WREN priorities.

B. Recommending Steering Committee officers.

C. Proposing revisions to the WREN policies and procedures.

D. Assuring that research projects are conducted in a manner that will benefit members and the people they serve.

4. Will decide matters by simple majority vote of a quorum. A quorum is defined as at least half of the Steering Committee members.

5. For all Steering Committee or general member voting that results in a tie, the Steering Committee Chairperson will have the deciding vote. If the Steering Committee Chairperson position is vacant, then the Chairperson-elect will have the deciding vote in the event of a tie.

6. May appoint ad hoc committees as needed.

7. Initial terms for founding Steering committee members will be randomly assigned for 1, 2, or 3 years with one third of appointments for each initial term length. Subsequent appointments will be for 3 years. The year for WREN committee appointments begins July 1.

8. Will fill mid-term vacancies by recommendation of the Steering Committee Chairperson and simple majority vote of Steering Committee members.

9. The Steering Committee may terminate a research project at any time for due cause.

10.
Will conduct open meetings, but may vote to go into closed session as necessary.

6.1.2 Steering Committee officers:

1. Will consist of Chairperson, Chairperson-elect and Secretary.

2. May be general, affiliate or advisory members of the Steering Committee.

3. May be nominated by any general, affiliate or advisory member.

4. Are elected by the general members at the annual WREN Convocation by a simple majority. Absentee votes are permitted when submitted to the Steering Committee Chairperson in writing in a sealed envelope prior to the Annual Convocation.

5. Will serve 2 year terms.

6. May not serve more than 2 consecutive terms for any one position.

7. Different officer terms may be, but are not required to be concurrent.

8. Midterm vacancies will be filled by recommendation of the Steering Committee until the election at the next annual meeting.

9. Chairperson-elect may, but is not required to, be elected Chairperson after serving one term.

6.1.3 General member representatives:

1. Are elected by the general members at the annual WREN Convocation.

2. May be self-nominated or nominated by any general, affiliate or advisory member.

3. Are approved by a simple majority vote of WREN members attending the WREN annual Convocation. Absentee votes are permitted when submitted to the Steering Committee Chairperson in writing in a sealed envelope prior to the Annual Convocation.

6.1.4 The UW and MCW Steering Committee representatives may be appointed by the respective chairs of the family medicine departments, without requiring election by the general members.

6.2 Advisory Committee

6.2.1 The Advisory Committee's purpose is to:

1. Develop and make recommendations to the Steering Committee in regards to overall direction, policy and procedure changes.

2. Advocate for Wisconsin citizens in general in regards to WREN activities.

3. Advocate for WREN to the general public and potential funders.

6.2.2 The Advisory Committee:

1. Will be composed of at least 7, but not more than 11 members.

2. Initial members will be appointed by the Chairperson of the UWDFM.

3. Subsequent members may be invited to join the committee by majority vote of the Advisory Committee members

4. WREN Director will be one of the members of the Advisory Committee.

5. General members may also sit on the Advisory Committee.

6. Initial Chairperson of the committee will be appointed by the Chairperson of the UWDFM.

7. Subsequent Chairpersons will be elected by the Advisory Committee members by majority vote.

8. Chairperson will serve a 3 year term and may not serve more than 2 sequential terms. The year for WREN committee appointments begins July 1.

9. Director may not serve as the Chairperson.

10. Will decide matters by simple majority vote of a quorum. A quorum is defined as at least half of the Advisory Committee members. In the event of a tie, the chairperson will have the deciding vote on all matters before the committee.

6.3 Policy and Procedure Changes

6.3.1 Policy or procedure change process:

1. May be proposed by any general, affiliate or advisory member or the Advisory Committee.

2. Will be reviewed by the Steering Committee.

3. Steering Committee will decide if proposal will be presented to general members for approval.

4. Policy or procedure change will be submitted to general members at least 30 days prior to the annual WREN Convocation.

5. Are approved by a two thirds majority vote of general members attending the WREN annual Convocation. Absentee votes are permitted when submitted to the Steering Committee Chairperson in writing in a sealed envelope prior to the Annual Convocation.

6.4 General Member Business

1. Will be conducted at the Annual Convocation.

2. May be voted on by general members that are on the official WREN membership roles for at least 3 months and have dues paid in full.

3. Will be decided by simple majority vote of a quorum. A quorum is defined as at least half of the general members in attendance at the Annual Convocation. Absentee votes are permitted when submitted to the Steering Committee Chairperson in writing in a sealed envelope prior to the Annual Convocation.

6.5 WREN Director

6.5.1 The WREN Director:

1. Is appointed by the UWDFM Chairperson for a 3 year term.

2. Serves at the discretion of the UWDFM Chairperson.

3. Reports to the UWDFM Chairperson or his/her designee.

4. Will have an annual performance review by the UWDFM Chairperson or his/her designee.

5. Is a member of the UWDFM Research Committee.

6.5.2 The WREN Director will be responsible for:

1. Hiring (and firing) of WREN staff within the University of Wisconsin Human Resources policies.

2. The overall management of the WREN staff.

3. Annual performance review of WREN staff.

4. Liaison to the Chairperson of the UWDFM, the Wisconsin Academy of Family Physicians and other organizations as necessary.

5. Oversight of daily WREN operations, with support from the WREN staff.

6. Review of all project support needs and budgets before agreement for participation in funded or unfunded projects.

7. Written annual report of WREN grants, projects, publications, fiscal status and other activities.

6.6. WREN Staff

6.6.1 WREN support staff are employees of the University of Wisconsin within the Department of Family Medicine.

6.6.2 Support staff will:

1. Recruit and support general and affiliate members.

2. Facilitate the process for WREN project proposals.

3. Perform initial review of all WREN related manuscripts.

4. Support ongoing WREN projects.

5. Provide general administrative support to WREN and its committees.

6.6.3 Staff evaluation will occur annually by the Director with input from Steering Committee, general and affiliate members.

7.0 WREN Research Policies

WREN's mission and objectives frame the research agenda. The director, general and affiliate members determine the research agenda with guidance from the Steering Committee. All important research findings are expected to be published in a peer-reviewed journal.

7.1.1 Research proposals:

1. May originate from WREN members, researchers from University of Wisconsin, Medical College of Wisconsin or other organizations.

2. Will be evaluated based on:

A. Appropriateness related to WRENs mission and objectives.

B. Support and interest of the general members.

C. Benefit to WREN members and their patients.

D. Feasibility within WREN.

E. Adequate funding.

F. Contribution to medical knowledge.

G. Potential for publication in a peer-reviewed journal.

7.1.2 Research Proposal Approval Process

1. Research proposals are initially reviewed by the Director who may reject or accept for further review at his/her discretion.

2. Once accepted, the proposal will be assigned to a primary reviewer.

3. The primary reviewer will complete a written report with a summary of the project and methods based on the above evaluation criteria.

4. Director and/or the primary reviewer will present the report for discussion at the next UWDFM Research Committee meeting.

5. The UWDFM Research Committee will recommend acceptance for WREN participation, rejection or return to the principal investigator for modification.

6. Grant applications and new projects that have already secured funding must go through the usual UWDFM research review process including review of information services resource requirements and budget requirements, before recommendation for WREN participation. See Appendices.

7. Project concept paper and member ranking surveys (see Appendices) will be emailed to members with 1 week to respond.

8. The Director has final approval or rejection authority for all WREN research proposals. The Directors decision will be based on UWDFM Research Committee recommendation and member rankings, but is not required to be in agreement with UWDFM Research Committee recommendations and/or member rankings.

9. The Director may approve urgent grant proposal projects based on review of a concept paper and the above evaluation criteria.

10. After approval, the director and PI will jointly draft a letter of agreement regarding division of labor, funding, authorship and any other issues pertinent to the smooth conduct of the project.

7.1.3 Prioritization of potential WREN studies

1. Projects from UWDFM

2. Projects from other WREN general and affiliate members, including MCW members.

3. Projects from primary care researchers

4. Projects on a topic of importance to primary care

7.2 Funding

1. All research projects with WREN participation must have funding secured for all WREN related costs. This includes the costs incurred by participating practices (such as reimbursement for nursing or receptionist time), overhead for WREN staff and Director.

2. All research project budgets must be reviewed by UWDFM accounting department staff before approval for participation or submission of a grant application involving WREN resources, including WREN staff, general and affiliate member time.

3. Director must review and approve all WREN related research project budget items before approval for participation or submission of a grant application.

4. Research projects budgets must specify which budget lines will be managed by the PI and which will be managed by WREN.

5. Unfunded pilot projects may be conducted within WREN with UWDFM Research Committee recommendation and acceptance by the Director.

7.3 Principal Investigator:

1. Will be identified for each WREN initiated research project

2. Will have primary responsibility for management and completion of the research project.

3. Is responsible for obtaining IRB approval for research protocols for all participating practice sites.

4. Will have administrative and research support as necessary from WREN staff.

5. Is responsible for securing funding to support WREN related costs for the duration of the study.

6. Will communicate regularly with WREN staff, Director and Steering Committee during all stages of the project.

7. Will submit annual progress reports to the Steering Committee and a final report at completion of the project funding.

8. Agrees to disseminate the knowledge generated during the project by means of feedback to the participating practices, presentation at professional meetings, and journal publication. PI may also disseminate the knowledge by other means approved by the director.

7.4 General and affiliate members:

1. Those members that agree to participate in a research project will be responsible for gathering and submitting data according to the research protocol.

2. Will be requested to continue participation for the duration of the project except in extenuating circumstances.

7.5 Institutional Review Board (IRB)

1. The principal investigator is responsible for obtaining IRB approval for research protocols for all participating practice sites.

2. WREN staff will facilitate IRB application process.

7.6 The Steering Committee will have ultimate responsibility for assuring that theproject is conducted in a manner that will benefit members and the people they serve. The Steering committee may terminate a project at any time for due cause.

7.7. Research Data

1. WREN and the UWDFM own the data resulting from WREN initiated research projects. Data will be freely shared with the PI and participating clinicians and practices.

2. All original research data for non-WREN initiated research projects, including data from non-WREN sites, will be made available to the Director or his/her designee.

3. Any manuscript produced as a result of WREN involvement in a research project must be initially reviewed and approved by the Director or his/her designee. Reviewers will have access to all original research data.

4. Final manuscripts must have approval by the Steering Committee before submission.

5. Authorship of any manuscript shall include at least one WREN member.

6. Where permitted, all participating general members shall be acknowledged in an appendix or acknowledgement note.

7. Principal investigators must agree to these conditions in a letter of agreement prior to WREN participation in a research project.

8.0 Confidentiality and Privacy

1. Confidentiality and privacy of member and patient information is of paramount importance to WREN.

2. Names and contact information of WREN members shall not be released outside of WREN membership without the permission of the member. Release of professional and practice information will be permitted without individual member consent when necessary for urgent grant proposals.

3. All WREN activities will be compliant with federal HIPAA regulations.

4. All WREN activities will conform to all relevant state, federal and Institutional Review Board confidentiality and privacy regulations.

9.0 Fundraising

All fundraising for WREN must be approved by the Director and must go through the University of Wisconsin approval process. All grant proposals or other requests for support for research projects must be reviewed and approved by the Director.

10.0 Institutional Requirements of Investigators

All investigators involved in WREN research will be required to certify that they have completed all of the Human Subjects training modules and paperwork per their respective institutions requirements, including but not limited to HIPPA, confidentiality, and conflict of interest.

8

