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Webex link to join from PC, Mac, iOS or Android:  

  https://uwmadison.webex.com/uwmadison/j.php?MTID=m6dfbe50f3c56cb4719e74b72b73ef916 

 Join by phone:  

 +1-415-655-0001 
 Meeting number/Access code: 120 276 9209 
 Password: 12345 

For attendance, purposes please text the following code: HUXMAK to 608-260-7097 
 
Session Date: Friday, April 15, 2022 

 
Didactic Topic and Presenter:  
211 Helpline Program Overview 
 
Charlene Mouille 
Executive Director  
Content Experts:  
Ritu Bhatnagar, MD; Lindsey Peterson, MS, CRC; Sheila M. Weix, MSN, RN, CARN 

 
• 12:15 PM: Attendance text-in – Introductions  
 
• 12:25 PM:  Case Presentation and Discussion 

o Presenter: Kellene Eagen, MD - Assistant Professor - UW Department of Family Medicine and 
Community Health; Alyssa Bruehlman, MD - UW Department of Family Medicine and 
Community Health 

• 1 PM: Didactic Presentation 
o Presenter: Charlene Mouille 

• 1:15 PM End of Session 
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 Previously presented at ECHO Jan 2022.

 Ms M is a 46 yo woman with polysubstance use 
disorders, PTSD, substance-induced mood vs bipolar 1 
disorder, h/o HCV s/p treatment who is being treated 
for OUD at an embedded addiction medicine clinic 
within her primary care clinic with buprenorphine-
naloxone.

Introduction



 Primary question for discussion:

◦ Despite offering optimal resources to support engagement, 
patient has increasing unprescribed opioid and stimulant use, 
inconsistent adherence to bup-nx and increasing missed 
appts. She states her goal is to transition to buprenorphine-
XR. How can we do so safely, and if not, what are best next 
steps?

Introduction



Medical & Behavioral
Health Diagnosis:

Current Medications:

• Substance use disorders
• Heroin
• Crack cocaine
• Alcohol (remission)
• Tobacco

• Chronic HCV (s/p DAA treatment early 
2022)

• Glossitis, recurrent UTI, fibroids

• PTSD
• Substance-induced mood disorder
• Historical diagnosis of bipolar 1 disorder

• Buprenorphine-naloxone
• Total bup 24mg/day

• S/p 8 weeks GLE-PIB (Mavyret)

• Lithium 600mg qAM, 900mg qPM
• Buspirone 20mg BID
• (Since last presentation, olanzapine d/c'd

due to sedation)



 History:
◦ Heroin (no hx pill use) – injection, intranasal
◦ Crack cocaine - inhalation

 Consequences of Substance Use:
◦ Multiple overdoses
◦ Extensive prison time for drug charges (> 10 years)
◦ Limited relationships with children, family
◦ Inconsistent employment

 Past treatments:
◦ Primarily through legal system
◦ MOUD: buprenorphine, methadone (100mg/day), naltrexone IM
◦ Psych: lithium, antipsychotics, SSRI, propranolol, prazosin

Substance Use



Social History: Family History:

• Social Factors/History:
• From rural area
• Divorced, 2 kids
• Loves her cats

• Income source:
• Limited continuity with employment
• Applying for SSI
• Hx sex work

• Trauma hx
• IPV, sexual violence
• Loss of friends due to overdose

• Mom, sisters, maternal aunt with  anxiety 
and depression

• ? bipolar disorder (variable reports)
• Mom recently deceased



Patient strengths & 
protective factors:

Risk factors:

• Children, cats
• Resilience
• Pride
• Connection with others
• Repeated engagement with Health 

Promotions Clinic
• Medication adherence 

• Social isolation, family estrangement
• Intermittent engagement with primary 

care services
• Trauma history
• Medical and psychiatric complexity
• Financial instability
• Recent legal charges
• Conflictual living situation
• Geographical isolation, transportation 

difficulties
• Lack of organizational capacity 



 Car accident (lugnuts fell off wheels)
 Increasing crack use
 Complains of worsening insomnia but also sleeping all 

day
 Increasing conflict with male roommate
 Burn to ankle and hand from intranasal crack use
 March 1, ED visit for overdose
 Missing ~50% appts

Updates since Jan 2022



 PDMP demonstrates weekly buprenorphine fill.
 She reports taking as prescribed for a few days, then 

stressor results in heroin use and she stops bup for 
next 3-4 days leading up to weekly appt. (repeat)

Updates since Jan 2022



Labs
Date Bup Norbup Other 

opioids
Stimulants BZD Cannabis

1/20/22 + n/a + + - -

2/11/22 - - + + - +

3/11/22 + + + + + +

3/18/22 - - + + + +

3/24/22 - - + + + +



 Infrequent attendance at appt
 At times, declining to submit urine for toxicology
 At times, bsence of bup/norbup on UDS
 Very dynamic psychosocial situation
 Undertreated psychiatric conditions (attempting to 

connect to psychiatry)

Challenges



 Pt is considering transition to buprenorphine-XR
◦ To minimize adherence challenges
◦ However, she is fearful of injectables and worried she will 

not be consistent.

 Goal to establish with psychiatry

Patient goals



 We proposed ongoing weekly visits with point of care 
UDS to guide week-to-week management.
◦ Confirmatory testing as needed

 Goal to take bup-nx 24 mg daily for 7 days and then 
start buprenorphine-XR 300 mg SC. (Sublocade).
◦ Question: are we comfortable giving bup-XR if point of care 

UDS is positive for bup and patient reports taking for a week 
despite very significant recent challenges taking regularly?
 Feel pretty confident she can tolerate the SC dose.
 But what about precip withdrawal if she is actually primarily using 

heroin/fentanyl?

Proposed Plan



 We decided to have buprenorphine-XR in clinic with 
plan to administer with informed consent if patient's 
POC UDS + bup and she reports consistent 24 mg/day 
dosing for past week.

 Called patient to update her about this plan and 
she reported she had decided to return to OTP for 
methadone!

Follow-up



 Patient came in one week after iniating at local 
OTP. She was on methadone 35 mg/day with 
cravings but attending daily and uptitrating.

 Reconnected with former counselor.
 Was enrolling with CCS to assist in accessing 

psychiatry and other resources.
 Open door to return to our clinic for consideration 

of buprenorphine again in future.

Follow-up



 Tolerance
 Withdrawal
 Larger amts/longer periods than intended
 Persistent desire/failed attempts to quit/control use
 Much time obtaining/using/recovering
 Important activities sacrificed
 Continued use despite known adverse effects
 Failure to fulfill major obligations
 Recurrent hazardous use
 Craving
 Ongoing use despite interpersonal problems 

DSM-5 Substance Use Disorder 
(“Addiction”)

Physical Dependence ≠ Use Disorder

2-3 = mild
4-5 = moderate
≥ 6 = severe

By initialing here _______ you have acknowledged that Project 
ECHO case consultations do not create or otherwise establish a 
provider-patient relationship between any ECHO clinician and 
any patient whose case is being presented in a teleECHO clinic. 
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Why 
United Way/211?

Our mission is to harness the caring 
power of community to improve 
conditions in education, financial 
stability, and health – the building 
blocks of a good life.



WHAT WE HAVE

Partners in Improving Population Outcomes
WHO WE ARE

• United Way and 211 are trusted 
community partners.

• Understanding Social Care, Health Care, 
and Government Services is our core 
competency. 

• We understand the social service 
ecosystem needed to address Social 
Determinants of Health. 

• Live Support 24/7 and a curated 
database of services.

• Connections with national and 
community partners within the SDOH 
sphere.

• A history of following national standards.

• 211 Centers are developing specialized 
teams. 

• We foster and maintain robust partner 
networks, with a national network that is 
hyperlocal. 









Role

Lead Partner

Funding

Known 
Community 

Services

Database curation 
and validating

Regional 211

Braided 
funding/licensing

Coalition 
Building, 

Planning, and 
System 

Capacity

Coalition 
backbone and staff

United Way or 
other backbone

public/philanthropy

Population 
Screening

Patient screening

Clinic, 211, 
community

Approach driven

Referral, 
Navigation and 

Closed Loop

In-person or 
virtual interaction 

with patient

CHW, navigator, 
211 navigators, etc.

public/philanthropy

Scope of United Way/211 Engagement



Wisconsin Addiction Recovery 
Helpline, powered by 211

• Launched helpline October 2018
• Developed statewide protocol based on 

success of IMPACT 2-1-1’s regional model
• Dial 2-1-1 or WARH (833) 944-4673 
• Launched New Website -

AddictionHelpWI.org with specialized 
guided search 



Wisconsin Addiction Recovery Helpline, powered by 211

Enhanced services
Warm handoff to:

• County intake and 
assessment

• Recovery organizations

Caller Community 
Resource Specialist

Outside Service 
Provider

Call Conference Transfer

1 2 3

Follow up contacts:
• Connection / touch base 
• Check in regarding referral use 
• A chance to offer additional 

resources if the caller is 
interested 

• Extended follow-up pilot



Data 
Dashboards



United Way of Wisconsin
Unitedw aywi.org

Weekly Problem/Need 
Trends

Public Health

Public Health

Weekly Problem/Need 
Flex Table

https://visionlink-org.domo.com/kpis/details/1309898342


United Way of Wisconsin
Unitedw aywi.org

Mental Health/Substance Use Trend



United Way of Wisconsin
Unitedw aywi.org

Substance Use Mental Health  



United Way of Wisconsin
Unitedw aywi.org

Advocated for immediate increase in 
funding for emotional support services

Project Recovery
Statewide Crisis Center warm transfer protocol
Increased Capacity at 211

Advocated for flexibility to reimagine 
substance use support services

Current contractor flexibility
Targeted social media campaign
Active referrals and handoffs to Recovery Coach 
community

Actions for Change



United Way of Wisconsin
Unitedw aywi.org

How Data can be Accessed
Services
• Calling 211 I&R Specialists
• Use 

https://211wisconsin.communityos.org/addictio
n-helpline-guided-search

• Integrate access to the 
Community Resource 
Directory  

Screening and Referral
• 211counts.org
• Partner with 211 Wisconsin 

on research projects
• Future WIRE participation

https://211wisconsin.communityos.org/addiction-helpline-guided-search


United Way of Wisconsin
Unitedw aywi.org

Discussion



 Tolerance
 Withdrawal
 Larger amts/longer periods than intended
 Persistent desire/failed attempts to quit/control use
 Much time obtaining/using/recovering
 Important activities sacrificed
 Continued use despite known adverse effects
 Failure to fulfill major obligations
 Recurrent hazardous use
 Craving
 Ongoing use despite interpersonal problems 

DSM-5 Substance Use Disorder 
(“Addiction”)

Physical Dependence ≠ Use Disorder

2-3 = mild
4-5 = moderate
≥ 6 = severe
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