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Presentation Notes
Welcome to the 2019 WREN Conference in collaboration with the Departments of Family Medicine & Community Health, General Internal Medicine, and Pediatrics. I will start by saying a few words about WREN, briefly discuss some historical aspects of the importance of Primary Care Research, and then introduce our three plenary speakers.



No Conflicts of Interest to Report



Learning Objectives

• Understand why Primary Care research is 
important to improve patient care.

• Learn that Primary Care research can be fun, 
and an antidote to burnout.

This conference will highlight the achievements 
of many of you in the audience, and invited 
speakers to illustrate these points. 

Presenter
Presentation Notes
Broadly shared themes that many of you probably already agree with are that care givers (1) want to provide excellent patient care, (2) like to give back to the community while (3) remaining personally engaged and motivated. I want you to take away two main understandings from this conference: (1) why Primary Care Research is Important and (2) how PC Research and related activities can augment your work life satisfaction….




. . . for our health

www.wren.wisc.edu

WREN Practices

200 practicing clinicians 
80 clinic sites
59 communities
36 counties
37 health systems

Nine current projects
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Presentation Notes
Now, a few words about WREN. WREN is a voluntary organization of clinicians, clinics and clinic team members throughout Wisconsin. The Mission of WREN is to promote and conduct primary care research and education in partnership with primary care clinicians and the communities they serve. Over 1200 clinicians, clinical staff and trainees have been engaged in intra- and inter-state projects since WREN was founded in 1987. If you are interested  in getting more information about WREN please look at the WREN poster in the Atrium or visit the website presented on the slide. WREN is one of a growing number of primary care practice-based research networks, or PBRNs for short.



PBRN Definition

Groups of primary care clinicians and practices 
working together to
• Answer community-based health care 
questions
• Translate research findings into practice 
• Engage clinicians in quality improvement
• Promote an evidence-based culture in 
primary care practice

Agency for Healthcare Research & Quality (AHRQ)
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This is one definition for primary care PBRNs from a government agency that funds health outcomes research…
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www.wren.wisc.edu
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Nationally PBRN clinicians care for over 86 million patients.



. . . for our health
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WREN has a special relationship with 6 other PBRNs in the US and Canada that has allowed our collaboration to perform two large pragmatic trials.
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Primary care is by its nature broad, multi-disciplinary, patient-oriented and community-focused. Primary care careers appeal to the generalist mind, but generalism creates problems for conference planners, like us, whose aim is to attract a broad audience including students, residents, clinicians, and clinic staff. Please raise your hand if you are a student…resident…clinician…nurse…other clinic staff. 



Importance

“Whole fields essential to the progress of 
medicine will remain unexplored, until the 
general practitioner takes his place as 
investigator.” 
Sir James MacKenzie (1853-1925)

Presenter
Presentation Notes
I’d like to spend a few minutes on some history. The importance of primary care research is not a new concept…



Importance

“I had not been long in the practice when 
I discovered how defective was my 
knowledge…For some years I thought 
that this inability to diagnose my patients’ 
complaints was due to personal defects, 
but…I came to recognize that the kind of 
information I wanted did not exist.” 

Sir James MacKenzie (1853-1925)
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Presentation Notes
Sir James MacKenzie realized in the 19th century that existing medical knowledge was not sufficient to help him in his general practice of medicine. In his memoirs, he wrote…
Even today there are large gaps between what we have learned from medical research – and what we need to know about how to deliver optimal patient care. 



Importance

“Western medicine is on the threshold of a 
renaissance in clinical research. This will not be the 
clinical research conducted during recent decades 
at the bedside or in the laboratory. It will be clinical 
research conducted with the cooperation of 
ambulatory patients in the doctor’s office, the 
health center, the clinic, the outpatient department, 
and the home.” 

Kerr White (1917-2014)
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Presentation Notes
Flash forward to the 20th century. Kerr White was a clinician researcher with a far reaching vision for primary care research, and I quote…



Importance

Presenter
Presentation Notes
Kerr White went door to door interviewing people. This is a copy of his famous “Kerr White Diagram”…These data have been confirmed and extended within the past several decades. The only thing that has changed is that primary care and community-based research is growing, as your presence here confirms.



Translating Research Into Practice

Traditional Approach

Presenter
Presentation Notes
Much of this medical research performed in academic centers missed the mark in 1961. It studied a highly selected patient population that was not representative of the surrounding community. 
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Putting it more technically, efficacy studies on highly selected patients often fail to translate into health improvements for many primary care patients. Even today, many efficacy studies exclude the majority of patients with any given medical condition. The most extreme example I know of is that the studies on which current asthma guidelines are based have – on average – excluded over 90% of people with asthma taken care of by primary care clinicians.




Conference theme

• Primary Care research is important to improve 
patient care.

• Primary Care research can be fun, and even 
alleviate boredom and burnout.

• This conference will highlight the 
achievements of many of you in the audience 
and invited clinicians to illustrate these points. 

Westfall, Mold & Fagnan. JAMA Jan. 24/31, 2007
“Blue Highways on the NIH Roadmap”

Presenter
Presentation Notes
The traditional model of applying efficacy results directly to primary care patients is still prevalent and is illustrated here by the upper diagram showing a linear pathway from bench to bedside called T1 type studies to clinical trials called T2 type studies that are mostly efficacy studies translated directly to clinical practice with the shortcomings just discussed.



Conference theme

• Primary Care research is important to improve 
patient care.

• Primary Care research can be fun, and even 
alleviate boredom and burnout.

• This conference will highlight the 
achievements of many of you in the audience 
and invited clinicians to illustrate these points. 

Westfall, Mold & Fagnan. JAMA Jan. 24/31, 2007
“Blue Highways on the NIH Roadmap”

Presenter
Presentation Notes
The practice-based research model is shown in the lower figure. This model includes pragmatic clinical trials of most or all of our patients in real-world settings to increase the likelihood that results will be widely applicable…Practice-based research network activities also  include…



Importance

“If We Want More Evidence-Based 
Practice, We Need More Practice-Based 
Evidence.” 

Larry Green

Presenter
Presentation Notes
This modern justification for primary care research says pretty much the same things as Sir James MacKenzie and Kerr White wrote, although in fewer words…And practice-based research networks are a major player in primary care research.



Next

Meaning and Purpose in Medicine: A Role for 
Practice-Based Research (PBR)

• Dr. John Beasley – Autonomy, Mastery, Purpose, 
Relationships & PBR

• Dr. Nicole Gastala - PBR in Community Health Centers

• Dr. Kelsey Schmidt – Finding Meaning and Purpose 
During Medical Training

Presenter
Presentation Notes
The next speaker group will share their expertise and experience with primary care scholary activities and will – I hope – convince you that these activities can be fun and invigorating while improving patient care.
• Our first speaker is Dr. John Beasley, the founder of WREN, and recently retired from the Department of Family Medicine & Community Health. Dr. Beasley will speak generally about some values of primary care research to clinicians and their teams.
• Dr. Nicole Gastala practiced in rural Iowa and is now a practicing clinician who is also  responsible for research activities in a network of Federally Qualified Health Centers in Chicago. She will share her perspective on PBR in Community Health Centers next.
• Dr. Kelsey Schmidt is a UW Family Medicine resident. She will talk about doing QI and Patient Safety work in medical school and engaging with her home community on mental health and farmers' health topics during residency.
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