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Letter from Paul Smith, MD, WREN Director

Dear WREN members, friends, and supporters of WREN,

As primary care clinicians take on an increasingly greater role in providing health
care for our nation’s citizens, it is more important than ever to enhance and preserve
the high quality of our primary care research and quality improvement efforts. The
Institute of Medicine recognizes primary care as “the logical foundation of an effec-

tive health care system” and research demonstrates that utilization of primary care
leads to improved patient outcomes, lower health care costs, and increased patient satisfaction.

The Wisconsin Research & Education Network (WREN) is one of the oldest practice-based research
networks (PBRNs) in the country whose mission is to improve health outcomes for the people of
Wisconsin through education, and through promoting and conducting primary care research in part-
nership with primary care clinicians and the communities they serve. PBRNs are groups of family
medicine, internal medicine, and pediatric clinicians devoted to identifying and answering research
questions to improve the care of their patients. WREN draws on the experience and insight of practic-
ing clinicians to conduct quality improvement and research projects using rigorous research meth-
ods. The research results are often immediately relevant to the clinician and ultimately improve the
health of patients.

The Strategic Plan that follows is the result of the work of a diverse group of primary care stakehold-
ers. It shows the kind of impact WREN can have on health care outcomes as it aims to be a model
practice-based research network. Ilook forward to working with you and all WREN stakeholders to

make WREN a highly recognized model for research and quality improvement in primary care.

Sincerely,

RO0.duih MY

Paul D. Smith, MD
WREN Director



Our Vision
WREN will improve health outcomes in Wisconsin as a
model practice-based research network.

Our Mission
WREN’s mission is to improve health outcomes for the
people of Wisconsin through education, and through
promoting and conducting primary care research in
partnership with primary care clinicians and the communi-
ties they serve.

WREN draws on the experience and
insight of practicing clinicians to
conduct quality improvement and
research projects using rigorous
research methods. The results are
often immediately relevant to the
clinician and ultimately improve the
health of patients.

Criteria for Focusing WREN'’s Efforts

In order to ensure that WREN’s work has the greatest
impact, we consider the criteria listed below to focus staff
time and resources, and to guide us in selecting projects.

* Determine the potential impact of a research project,
quality improvement project, or other activity.

* Consider topics of importance to practicing primary care
clinicians.

* Consider projects that focus on improving the quality of
primary care.

* Evaluate how activities link to WREN strategic priorities.

e |dentify how WREN is uniquely positioned to do the work.

* Appraise the “grassroots” nature of the project/activity
(i.e., is the investigator a WREN member or a Wisconsin
primary care researcher?).

e Evaluate how quickly practices would benefit from
results or be able to implement recommendations.

* Consider the potential for future projects and collabora-
tion with the organization or investigator.

* Weigh the cost of the project to the available funding
sources.

* Prioritize projects and activities affiliated with the
University of Wisconsin Department of Family Medicine.

Strategic Priorities & Initiatives

Conduct patient-centered, practice-based primary care

research that improves the quality of care, improves

communication between patients and clinicians, and

moves research findings into general clinical practice.

* Increase the number of research and quality
improvement projects.

¢ Increase skKills to conduct the highest quality research
and quality improvement projects.

Educate clinicians and their staff, patients, Wiscon-
sin citizens, legislators and other policy makers about
practice-based research and evidence-based practice.

e Develop and implement an outreach/communica-
tions plan to build awareness about WREN and engage
existing and new stakeholders.

e Increase publication and presentation of research
results.

* Improve annual meeting and increase participation.

e |dentify actions to influence policy and medical
education.

¢ |dentify and share best practices.

Recruit and nurture a network of primary care clinicians
and practices in Wisconsin.

¢ Increase membership.

¢ Increase number of full support clinics.

* Create a survey group of primary care clinicians.

Collaborate with clinicians, researchers, public and

private health care organizations, patients, communi-

ties, and other people and organizations with common
interests to advance our mission.

» Strengthen existing and develop new collaborations with
researchers across the University and within the Insti-
tute for Clinical and Translational Research.

 |dentify and pursue practice-based research network
(PBRN) collaborations with a special emphasis on
Clinical and Translational Science Award (CTSA) affili-
ated PBRNs.

e |dentify and pursue collaborations with Medical College
of Wisconsin and Marshfield Clinic.

¢ |dentify and pursue collaborations with other Wisconsin
organizations.
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